


5 strategicgoals

1. A morevisible shorterfood
supplychain

2. More sustainablgdood production
andconsumption

3. Strongersocialvaluefor food
Initiatives
4. Reducdood waste

5. Reusdood wasteand maximize
its potential
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Responsibilities

Governance

A strategicvisiong sounding
board

A advisepilot projectsand city
initiatives
P A ambassadors
Food council
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Workinggroup  Workinggroup  Workinggroup
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A relevantdepartmentsof the city
N administration
Internalworking A i : .
group informing + aligning
N A specificthematicworkinggroups
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Composition

A Aldermanaschair

A Representativef a chain irthe local
food system

A Sufficientknowledgeand background
relatedto at leastone of our strategic
goals

A Committedto the ambitionsof Gent en
Garde

A Mix of agriculture associationsNGOs
researcherscommercial
representatives

A Minimum 1/3women
A Diversity
A Frequency3 xiear. janfeb / mayjune

/ october
Y



Launch

AOriginalcomposition on
Invitation

A Politicallyapproved

AAfter 5years

A Cocreativeexerciseon missing
actors

A Open calfor candidacies
A Selectionby food council
A Politicalapproval
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Setting
operational goals

A Participatorytrajectory

A Veryinterestingparticipatory
approach

A Ownershipof food policyamongst
different stakeholders

A Documentwith operationalgoals as
output
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Workinggroups

A Settingoperationalgoals ledo the
creationof 2workinggroups

A Accesso sustainablehealthyand
affordablefood

A Scalingip short foodsupplychains

A Committedto co-creationand
operationalresults

A Opengroups
A Seltsteering
A Procesdacilitator
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Continuous
assessment

A Biannualstrategicdays
A Role
A Mandate
A Budget
A Members
A Priorities
A Inspire
A Masterclaswith food councils
of TorontoandNairobi

A Exchangavith other
participativegovernance
models




