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5 strategicgoals

1. A more visible, shorterfood 
supplychain

2. More sustainablefood production
andconsumption

3. Strongersocialvaluefor food 
initiatives

4. Reducefood waste

5. Reusefood waste andmaximize
its potential
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Governance Responsibilities

Å strategicvisionςsounding
board

Å advisepilot projectsandcity
initiatives

Å ambassadors

Food council

Workinggroup Workinggroup Workinggroup

Å relevant departmentsof the city
administration

Å informing+ aligning

Å specificthematicworkinggroups

Internalworking
group
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Composition
ÁAldermanas chair

ÁRepresentativeof a chain in the local
food system

ÁSufficientknowledgeandbackground 
relatedto at leastoneof our strategic
goals

ÁCommittedto the ambitionsof Gent en 
Garde

ÁMix of agriculture, associations, NGOs, 
researchers, commercial 
representatives

ÁMinimum 1/3 women

ÁDiversity

ÁFrequency: 3 x/year: jan-feb / may-june
/ october



Gent en Garde 20/03/19

Launch
ÁOriginal composition: on 

invitation

ÁPoliticallyapproved

ÁAfter 5 years:
ÅCo-creativeexerciseon missing 

actors

ÅOpen call for candidacies

ÅSelectionby food council

ÅPoliticalapproval
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Setting 
operationalgoals
ÁParticipatorytrajectory

ÁVeryinterestingparticipatory
approach

ÁOwnershipof food policy amongst
different stakeholders

ÁDocument with operationalgoals as 
output
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Workinggroups

ÁSetting operationalgoals led to the
creationof 2 workinggroups

ÁAccess to sustainable, healthyand
affordablefood

ÁScalingup short food supplychains

ÁCommittedto co-creationand
operationalresults

ÁOpen groups

ÁSelf-steering

ÁProcessfacilitator
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Continuous
assessment
ÁBiannualstrategicdays
ÅRole

ÅMandate

ÅBudget

ÅMembers

ÅPriorities

ÁInspire
ÅMasterclass with food councils

of Toronto andNairobi

ÅExchange with other
participativegovernance
models


