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IMPLEMENTORING Needs Analysis by Benchmark  (NAB template): THEME xx

ImpleMentoring project [date]
Implementing cities: needs analysis by benchmark

Theme xx: [insert ..... THEME TITLE] 

Theme facilitator:  ...........

Contact:  ……….. tel ………
Why this template?

In the ImpleMentoring project you as the implementing city (IC), supported by your mentor, make changes to improve practice in a given thematic area. The starting point is your own view of what needs to change. This is your needs analysis. In ImpleMentoring we use our EU-level benchmark as the framework for that analysis. 
The benchmark gives a common ‘agenda’ for improvement, shared between you and your mentor city, making it easier for you to work together. Its key factors, drawn from EU-wide experience, define the conditions for cities to work successfully on the theme in question. So by comparing itself with the benchmark, the IC can quickly identify areas of current practice where change is most needed. And this comparison may also confirm strong features of your city’s current work, on which it can build. 

The template below enables you to make a simple analysis of needs and challenges by reference to the benchmark, which can then be shared with your mentor. 
How to use the template
Think about activity in your city – projects, programmes, initiatives – related to your ImpleMentoring theme, which you and your colleagues feel could be done better. You may identify a single area for improvement or several. They may be defined as narrowly or as broadly as you like (for instance a particular project, or a city-wide programme). Now use the template to compare this city practice with key factors (KFs) in the benchmark: 
· Look at whichever KFs you think are relevant for the city practice you have identified. You may prefer to look at a few of them,  many factors or all of them. The judgement is yours. (For discussion of this point, see the ImpleMentoring Short Guide.)
· For each KF you consider relevant, say in column 2 whether your city practice matches it or not. Describe gaps, weaknesses and challenges in this practice, in relation to that KF. Give as much detail as you like, but you don’t have to write a full report in perfect English – bullet points will be fine!
· To help you see concretely how your city matches up to the KF, refer to the guide questions listed under each KF in the full benchmark (in Dropbox for Partners)

· If you are reviewing more than one area of activity (project etc) for ImpleMentoring, use a code or short label to indicate clearly which one you are analysing against each KF. Of course, it is likely that some KFs will be relevant for all the activities you are analysing.

· What evidence could help your mentor to follow up your analysis – documents, people to interview in the visit? Please give your suggestions in column 3.
· For each KF omitted from your analysis, please give a brief reason why you think it is not relevant. This can be very brief (eg. ‘This structure does not exist in our city’, or ‘No legal power to take this action’).  But your comments will be helpful, informing later work in ImpleMentoring to improve and validate the benchmarks.
· Refer to the Checklist of context factors (in Dropbox for Partners) and make a note below the template, if you feel some of these wider factors – beyond the control of your city authority - have affected the city practice which you are describing, and its chances of success.

Lastly: if you have queries about the template or this analysis, your  facilitator will be glad to discuss them with you.
Theme xx: [insert .... THEME TITLE]
Integrating Cities standard: [insert .... text of standard, from relevant ImpleMentoring toolkit, or other EUROCITIES toolkit]
BENCHMARK xx
Insert each key factor from the relevant thematic benchmark, in the template below – just the key factor (KF) and its rationale. The implementing city can then complete the other two columns of the template, looking at each KF in turn.

	KF
	Key factor
(with rationale)
	Needs analysis: your city’s needs and challenges in this area

	Evidence 

Documents/ people to interview or places to visit

	1
	[Title] 
[text of key factor]
[rationale for key factor]
 [See example below]
	
	

	2
	[Example]
City’s participation strategy

The city council adopts a city-wide 

strategy for participation by 

residents at neighbourhood level, 

and gives clear political leadership in 

carrying it out. 

Rationale 

Grass-roots participation in city 

affairs works in the long term only 

with support and oversight by the 

local state. Democratically 

responsible for development of the 

whole city, the city council needs an 

overarching strategy for 

participation at neighbourhood level 

that specifies its terms, what support 

will be offered, and what powers will 

be devolved. Political leadership is 

vital to make sure these ground rules 

are implemented.

	
	

	3
	[Title] 
[text of key factor]

[rationale for key factor]
 
	
	

	...
	etc ...
	
	


