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SMARTER LONDON TOGETHER: 
LISTENING TOUR &ROADMAP

PUT PEOPLE FIRST:DESIGN TO MEET NEEDS, 
BUILD GREATER TRUST, SHOW-WHILE-DOING.

FIX-THE-PLUMBING :FOCUS ON CONNECTIVITY; 
BUILD COLLECTIVE CAPABILITIES, ESPECIALLY 
AROUND DESIGN, DATA, COLLABORATION

CONDITIONS FOR INVESTMENT & SCALE: SADIQ - "I 
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IDEAS ARE DEVELOPED, AMPLIFIED AND SCALED."



CITIZEN 
CENTRED 
DESIGN

ÅPromoting common design standards and principles in what we do & with 
32boroughs and major agencies

ÅCreating more reusable, shareable, common platformsacross London

ÅTalk London platform: now 60k users, more diverse, easy to engage in 
London's recovery work

https://www.london.gov.uk/talk-london/


CITYDATA

Developing new common data infrastructure, 
delivering major data projects to help the city use 
data to deliver better programmes and policies, 
including:

ÅFirst city-wide principles to join-up datausing 
LondonDatastoreascentral registry of London 
data & new Datastorerebuild for 2021/2.

Å9ƴŀōƭŜŘ ƳƻǊŜ ΨŘŜŜǇ Řŀǘŀ ǇǊƻƧŜŎǘǎΩ

ÅProject Odysseusto understand how spending & 
movement patterns have been impacted by the 
pandemic and the lockdown using Transport for 
London,Mastercard & O2data ςin partnerhsip
with Microsoft UK.

https://data.london.gov.uk/
https://www.turing.ac.uk/research/research-projects/project-odysseus-understanding-london-busyness-and-exiting-lockdown


SMART 
INFRASTRUCTURE
[ƻƴŘƻƴΩǎ ŦƛǊǎǘ ŎƻƻǊŘƛƴŀǘŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǎǘƛƳǳƭŀǘƛƴƎ Ŧǳƭƭ ŦƛōǊŜ ƛƴǾŜǎǘƳŜƴǘ

Å Creating aпллƪƳ ΨŦǳƭƭ-ŦƛōǊŜ ǎǇƛƴŜΩŀƭƻƴƎ [ƻƴŘƻƴΩǎ ǘǳōŜ 
network/600+ public buildings to support the rollout of full-fibre 
connectivity across London and trigger private investment 
plusrolling out 4G on Undergroundnetwork.

Å Supported smaller fibre providers to stimulate competition to help 
Londoners access the best deal.

Å For the first time, London will havespecific planning policyto drive 
full fibre connectivity and improve mobile networkcoverage.

Å Triggered EU250m in private investmentin green infrastructure 
projects (e-mobility, building retrofit, smart street lighting, energy 
sensors) via leading the Sharing Cities programme with Lison, Milan, 
Bordeaux,Burgasand Warsaw.Published first playbooksto enable 
scalingacross London boroughs and other UK & EU cities to support 
greenrecovery.

Å Smart Mobility Living Lab (Greenwich) ςlive test bed for mobility 
services & components

https://tfl.gov.uk/info-for/business-and-commercial/creating-a-connected-london?intcmp=52042


CITY-WIDE 
COLLABORATION

New & consistent ways to collaborate on data and digital projects 
across London

Å[ƻƴŘƻƴΩǎ ŦƛǊǎǘ ŎƻƭƭŜŎǘƛǾŜ ǇǳōƭƛŎ ǎŜǊǾƛŎŜ ƛƴƴƻǾŀǘƛƻƴ ōƻŘȅ, the 
London Office of Technology and Innovation, bringing together 19 
London boroughs, London Councils and the GLA to work together 
to bring the best of digital, data and innovation to improve public 
services for Londoners. Projects include Assistive Technology, 
COVID VCS data exchangeand innovation in procurement via 
Thirty3Σ ŀ ǇƭŀǘŦƻǊƳ ŦƻǊ {a9ǎ ǘƻ ōŜǘǘŜǊ ƴŀǾƛƎŀǘŜ ōƻǊƻǳƎƘǎΩ 
technology tenders.

Å Open innovationςdevelop new open call approach/design-led to 
solving city problems.Awardingprizes to help small and 
innovative companies todevelop new solutions to complex policy 
issues.Learning from open call approach influenced Recovery 
Programme.



The next 15 years...

Smart cities

ωFrom CAVs mobility servicesto remoteoperated cranes 
andsmarterlogistics aroundthe city, this new advanceddigital 
infrastructurewill enable numerous start-ups to access data,connectivity 
andintelligentAI services andbuild new products andapplications 
that rapidlytransform how welive and work in the city.

Augmenting the physicalenvironment

ωExtended reality(VR/AR/MR), underpinnedby real-time data, 5G,IoTand 
AI, will create thephysicalinternet. ά/ƭƛŎƪŀōƭŜέLondon:more interactive & 
rich with local data forsmart tourism,retail experiences to drawpeople 
back to the highstreet

Augmenting the physicalself

ωThis will include hapticfeedback, allowing peopleto click or pressbuttons 
in a virtual, touch freeenvironment; through tobraincomputer 
interfacesthat will help break downbarriers fordisabledpeople, 
for example, the potential touse robotic assistance toaidwalking.



Emerging 
technologies 

will bring great 
benefits to 
cities& are 

critical to green 
transition...

Å'New' considerations:digital divide& supply 
chains



Draft Emerging Tech 
Charter

https://www.london.gov.uk/publications/emerging-technology-charter-london


How it 
works

Voluntary, guides discussion(not 
a checklist)

Consolidation of principles & 
good practice in one place

Living document, good practice 
added by city

The driver is reputation



Principle 1:Establish common, open & trusted 
ways of working

When trialling and deploying emerging technologies, we aspire to work in the open wherever we can, 
sharing our plans and experience, working collaboratively with other organisations and reusing good 
practice.

This should include:

ÅSetting out in Plain Englishto the public what the technology is, what it can do, and why you are 
using it, for example¢Ŧ[Ωǎ ŀǇǇǊƻŀŎƘ ǘƻ ŎƻƭƭŜŎǘƛƴƎ ŀƴƻƴȅƳƛǎŜŘ ²ƛŦƛ Řŀǘŀ ƻƴ [ƻƴŘƻƴ ¦ƴŘŜǊƎǊƻǳƴŘ.

ÅCommunicating openlywith local communities who might be affected by the technology and 
providing an easy way for the community to talk back to you.

ÅGiving regular updatesto local authorities pre- and post- trial including reflecting on the successes 
and challenges of any trial undertaken, for example howTfL set out guidance for Connected 
Autonomous Vehicle trials.

ÅBeing open about any additional functionalityof emergingtechnology, even if not used, and the 
circumstances andprocess by which that functionality could be expanded.

https://tfl.gov.uk/corporate/privacy-and-cookies/wi-fi-data-collection
https://tfl.gov.uk/corporate/publications-and-reports/connected-and-autonomous-vehicles


Principle 2:Respect equality, diversity & human rights 
in the design and use of emerging technology

Together withother leading digital citiesin Europe and North America we strongly believe that 
human rights principles should be incorporated by design into digital platforms which serve our 
city.

This should include:

ÅAdoptinguser-design principlesand ensuring feedback is continually appraised and used for 
improvement.

ÅBeing clear about the value, need or harm addressed by the new technology, for example by 
consideringconsequence scanningon any harms (unintended or intended) that could be 
created by the new technology.

ÅSetting out an inclusivity statementand, where necessary, explicitly considering any 
potential bias, notably but not exclusively racial bias. If certain groups are excluded from the 
benefit of emerging technologies, your technology should have a clear reason why you do not 
serve these groups.

https://citiesfordigitalrights.org/#declaration
https://www.gov.uk/service-manual/service-standard
https://www.doteveryone.org.uk/project/consequence-scanning


Principle 3:Collect, manage use and share data 
legally, ethically and securely

We require safe, secure and useful ways of sharing information which build trust among our partners and citizens. Living the spirit, 
not just the letter of GDPR means seeing the requirements as deep ethical obligations as well.

This should include:

Å For emerging technology deployed in the public realm by both public and private operators, Data Protection Impact 
Assessmentsshould be shared with City Hall to bepublished on the London Datastore.

ÅPublic servants should consider the use of data through a variety of tools, such as theData Ethics Framework, or other useful 
ǘƻƻƭǎ ǎǳŎƘ ŀǎ ǘƘŜ hǇŜƴ 5ŀǘŀ LƴǎǘƛǘǳǘŜΩǎData Ethics Canvassor theNesta AI decision-making framework. Consideration should 
be given not just to how the data is used, but what human processes are subsequently based on it.

ÅEnsure compliance with the latest cyber-security guidance issued by theNational Cyber Security Centre.

ÅUsing the tender wording recommended by LOTI, public sector organisations should have full and free access to data 
collected by new technologies commissioned by them; non-personal data collected by technology placed in public spaces 
should be shared by default with the London DataStoreto ensure pan-London insights can be gained.

ÅConsidering ways in which data canbe more freely shared in partnershipwith the city, for example meetingclimatechange 
goals.

https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-law-enforcement-processing/accountability-and-governance/data-protection-impact-assessments/#:~:text=When%20do%20we%20need%20to%20send%20our%20DPIA,protection%20obligations%20and%20meet%20individuals%E2%80%99%20expectations%20of%20privacy.
https://www.gov.uk/government/publications/data-ethics-framework
https://theodi.org/article/data-ethics-canvas/
https://www.nesta.org.uk/blog/does-public-sector-really-need-code-ai-ethics/
https://www.ncsc.gov.uk/
https://loti.london/resources/tender-wording-data-access-api/






Close



Survey of Londoners (Dec 2020)

The survey was completed by 741 Londonersin Nov/Dec 2020

Overall, survey participants leaned towards technology being a force for good rather than bad (82% good 
or somewhat good) and overwhelmingly felt that the impact on themselves over the next 20 years would 
largely be positive either in a major or minor way.

Participants agreed that it changes their lives for the better, andŘƛŘƴΩǘ ŎǊŜŀǘŜ ƳƻǊŜ ǇǊƻōƭŜƳǎ ǘƘŀƴ ƛǘ 
solvedbut agreed (82%) with the fairness-ǊŜƭŀǘŜŘ ǎǘŀǘŜƳŜƴǘ ά¢ŜŎƘƴƻƭƻƎȅ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ǘƻ ƳŜŜǘ ǘƘŜ 
ƴŜŜŘǎ ƻŦ ŀƭƭ ǇŜƻǇƭŜΣ ōǳǘ ƛǘ ǎƘƻǳƭŘ ƴƻǘ ǳƴŦŀƛǊƭȅ ƛƳǇŀŎǘ ƻƴŜ ƎǊƻǳǇ ŀǘ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ ǘƘŜ ƻǘƘŜǊΦέ


